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EDUCATIONAL &
PROFESSIONAL
PATHWAY

Young people from underprivileged communities, particularly those living in remote

regions , need access to flexible, accessible, and recognized learning pathways to

succeed in the growing sectors of outdoor sports, active tourism, and sport-based
community development. The educational pathways outlined below provide a range of
opportunities, from entry-level training to long-term academic or professional
progression.
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1. SHORT-TERM VOCATIONAL TRAINING COURSES

These are foundational courses typically provided by national employment and training agencies (e.g.,
IEFP in Portugal), vocational schools, or local institutions. They are aimed at rapid skill acquisition,
preparing participants for specific job roles.

Examples:

"Outdoor Activities Instructor" (Monitor de Atividades de Ar Livre): Focused on planning and delivering
physical activities in natural environments.

"Nature and Adventure Tourism Technician" (Técnico/a de Turismo de Natureza e Aventura): Prepares
youth to guide eco-tourism tours, ensure visitor safety, and promote regional biodiversity.

"Sport Technician" (Técnico/a de Desporto): Includes instruction in physical activity planning, training
support, and community fitness.

"Youth Work Technician" (Técnico/a de Juventude): Focuses on working with young people through non-
formal education, often with sport and outdoor activity components.

Duration: 3 to 12 months

Recognition: National Qualification Framework (NQF/EQF Levels 2—4)

2. CERTIFIED COACHING AND INSTRUCTOR QUALIFICATIONS

Young people interested in becoming sport coaches or instructors must pursue recognized qualifications
through national sport federations or certified training centers.

Examples:

Level 1 Coach Certification (Treinador de Grau |): Available in multiple disciplines such as athletics,
triathlon, or swimming.

Level 2 and 3 Coaching Licenses: For more experienced individuals who wish to specialize or lead teams.
"Coaching Passport" and "Cédula de Treinador": Required to work professionally in Portugal.

Includes:

Theoretical training (sport science, ethics, planning)

Practical supervised sessions

Final assessments and continued professional development (CPD)
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3. LIFEGUARD, FIRST AID, AND OUTDOOR SAFETY CERTIFICATIONS

Given the natural and aquatic environments, safety-related certifications are crucial.

Courses include:

Lifeguard Certification: Allows work in beaches, pools, and aquatic events.

Basic Life Support and First Aid: Often a requirement for outdoor and aquatic sport facilitators.
Wilderness Safety and Emergency Response Courses: For those planning to work in remote outdoor areas.
Delivered by: Red Cross, Fire Departments, Nautical Schools, and private certified training centers.

4. HIGHER EDUCATION AND TECHNICAL DIPLOMAS

Participants with interest and capacity for longer academic paths can access higher education or
specialized technical degrees (CTeSP) in areas linked to sport and nature.
CTeSP (Short-Cycle Higher Technical Courses):

Eco-Tourism

Nature and Cultural Interpretation

Sports Management

Fitness and Wellness Programming

Bachelor’s Degrees:

Physical Education and Sport Science

Outdoor Education and Environmental Studies

Tourism and Hospitality Management

Access Options:

Standard entry after high school

"M23" route (for people over 23)

Recognition of Prior Learning (RPL) for adults with relevant experience
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5. NON-FORMAL LEARNING & YOUTH MOBILITY PROGRAMS

Non-formal education (NFE) is an important part of youth empowerment and can be a first step toward
professional pathways. These programs often offer flexibility and international exposure.

Opportunities Include:

Erasmus+ Youth Exchanges: Short-term projects combining sport, environment, and intercultural learning.
Training Courses in Sports Leadership: Often organized by NGOs or European sport networks.

European Solidarity Corps (ESC): Medium to long-term volunteering projects in sport, environment, and
inclusion.

Recognition Tools:

Youthpass Certificate: Validates learning outcomes from non-formal education

Digital Portfolios: Compiled during participation to support job applications or educational progression

6. ONLINE LEARNING & MICROCREDENTIALS

For participants who may face geographical or time barriers, online learning platforms offer new
opportunities to upskill in sport, event management, and tourism.

Examples of Platforms:

Coursera, edX, FutureLearn: Courses in event planning, sports psychology, environmental science, and
sustainable tourism.

UNWTO Academy: Modules on tourism, accessibility, and rural development.

Open University & EIT Sport: Specialized micro-credentials and certificates in coaching, innovation, and
sport management.

These online learning options can complement hands-on experiences and help young people remain
engaged in lifelong learning.
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Index of Business Plans

Sao Miguel, Azores

« Adventure Park - S3o Miguel, Azores

« Whale Watching Tours - Sdo Miguel, Azores

. Kayak Rental and Guided Tours - Sdo Miguel, Azores

« Surfand Windsurf School - Sao Miguel, Azores

« Outdoor Climbing and Hiking Park - S3o Miguel, Azores

Bulgarian Countryside and Mountains

« Trekking and Hiking Center - Bulgarian Countryside and Mountains
« Equestrian Center - Bulgarian Countryside and Mountains

« Forest Adventure Park - Bulgarian Countryside and Mountains

« Mountain Biking Center - Bulgarian Countryside and Mountains

« Paintball and Airsoft Field - Bulgarian Countryside and Mountains

Rome, Roman Coast, and Lazio

« E-bike Rental and Guided Tours - Rome, Roman Coast, and Lazio
« Sailing and Windsurfing School - Roman Coast and Lazio

« Urban and Nature Hiking Center - Rome, Roman Coast, and Lazio
« Scuba Diving and Snorkeling Center - Roman Coast and Lazio

« Disc Golf Park - Roman Countryside and Lazio
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Adventure Park
Sao Miguel, Azores

The adventure park will be located in a wooded area on the island of Sdo Miguel, offering basic climbing
courses, a picnic area, and skill games, all with a modest budget and a strong commitment to
environmental sustainability.

Project objectives:

Provide adventurous and safe outdoor activities for families, schools, and tourists.
Promote contact with nature and outdoor physical activity.

Create an accessible tourist attraction with a limited initial budget.

Build a solid foundation for future expansions.

Market analysis:

Target audience: families, schools, corporate groups, adventurous tourists.

Competition: analysis of existing facilities on the island and nearby to identify potential
competitors and points of differentiation.
Market trends: growing interest in adventurous and sustainable tourism.

Service offerings:

Basic climbing courses: simple yet safe structures to introduce visitors to climbing.

Picnic area: equipped zones for visitor relaxation with tables and benches.

Skill games: simple activities such as archery and balance courses.

Events and team building: organization of special events and team-building activities for
companies.

Operational plan:

Location and permits: identification of the most suitable area and obtaining the necessary
permits from local authorities.

Design and construction: use of natural and recycled materials for structure construction.

Staff training: involvement of volunteers and training of qualified personnel for activity
management and visitor safety.

Maintenance and safety: implementation of regular maintenance protocols for structures and
equipment, and strict safety procedures.

Marketing strategies:

Promotions and offers: family packages, discounts for school groups, special offers for residents.
Partnerships: collaborations with hotels, b&bs, tour operators, and other local tourist attractions.
Advertising: use of social media and word of mouth, participation in local events.

Special events: organization of launch events, themed days, races, and competitions.

Financial Table

HExpense/Revenue Item HCost (Euros)

Hlnitial Investments H

“Permits and Licenses HSOO
HBasic Structure Construction ‘ 2,500
“Equipment Purchase ‘ 1,200
Hlnitial Marketing HSOO
|staff Training [300
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“Expense/Revenue Item HCost (Euros) ”
“Total Initial Investments ‘ 5,000 H
HAnnuaI Operating Costs HCost (Euros) H
|Sa|aries HS,OOO |
|Maintenance Hl,OOO |
HOngoing Marketing Hl,OOO ”
Hlnsurance HSOO H
“General Expenses HSOO ”
“Total Annual Operating Costs ‘ 8,000 ”
“Potential Annual Revenues HRevenues (Euros) ”
[Entry Tickets (2,500 visitors x 10€) |25,000 |
“Tourist Packages and Special Events ‘ 5,000 ”
“Total Annual Revenues H30,000 ”
HFinanciaI Projections (First Year) HTotaI (Euros) H
“Initial Investments H—S,OOO ”
“Operating Costs |—8,000 H
“Total Revenues H30,000 ”
“Final Balance (First Year) H17,000 ”

Environmental impact assessment:
e Sustainability: use of eco-friendly materials, minimizing environmental impact during
construction and operations.
e Environmental education: educational programs for visitors on respecting and conserving the
environment.

Monitoring and evaluation:
e Visitor feedback: collection and analysis of visitor opinions to continuously improve the offerings.
e Business performance: monitoring financial performance and operations, adapting strategies
based on results.

Expansion plan:
e New attractions: introduction of new activities and courses based on visitor feedback and market
trends.
e Geographical expansion: evaluation of the possibility to replicate the model in other azorean
islands or different tourist locations.

The adventure park in Sdo Miguel aims to become a reference point for adventurous tourism in the Azores,
offering a unique and stimulating experience for visitors of all ages while contributing to the economic and
sustainable development of the region. With an initial investment of 5,000€, the project will focus on
simple but engaging activities, laying the groundwork for future expansions and improvements.
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Guided Volcanic Tours
Sao Miguel, Azores

This business will offer guided tours of the volcanic areas on Sdo Miguel, including visits to craters,
fumaroles, and hot springs. The tours will be designed to educate visitors about the volcanic history and
geological features of the island, while providing a unique and memorable experience.

Project objectives:

Provide educational and adventurous tours of Sdo Miguel’s volcanic areas.
Promote awareness of the island’s geological heritage.

Create a sustainable and profitable tourism business.

Support the local economy by creating job opportunities.

Market analysis:

Target audience: tourists, geology enthusiasts, school groups, eco-tourists.

Competition: analysis of existing tour operators and geological tours on the island to identify
competitors and opportunities for differentiation.

Market trends: increasing interest in eco-tourism and educational travel experiences.

Service offerings:

Guided volcanic tours: half-day and full-day tours with different levels of difficulty and focus
areas.

Educational programs: special tours and activities for school groups and educational institutions.
Private and customized tours: tailored experiences for small groups, families, and corporate
events.

Additional services: souvenirs, refreshments, and transportation options.

Operational plan:

Location and permits: identify key volcanic sites and obtain necessary permits from local
authorities.

Tour development: design engaging and informative tour routes, including safety measures and
educational content.

Staff training: hire and train knowledgeable guides with a background in geology or
environmental sciences.

Equipment and logistics: purchase necessary equipment (e.g., transportation, safety gear) and
establish logistics for tour operations.

Safety and maintenance: implement safety protocols and regular maintenance checks for
equipment and tour routes.

Marketing strategies:

Promotions and offers: early bird discounts, group rates, and special offers for schools.
Partnerships: collaborate with hotels, b&bs, travel agencies, and other local businesses.
Advertising: utilize social media, travel blogs, local advertising, and participation in tourism fairs.
Special events: host launch events, thematic tours (e.g., nighttime volcanic tours), and geology
workshops.

Financial table

HExpense/revenue item HCost (euros)

Hlnitial investments H

“Permits and licenses H3OO
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“Expense/revenue item “Cost (euros) “
“Tour development and marketing “1,200 “
“Equipment purchase “1,000 “
“Vehicle purchase/lease “2,000 “
“Staﬁ training “500 “
“Total initial investments ‘ 5,000 “
IAnnual operating costs ICost (euros) I
Salaries 10,000

|Maintenance and fuel “2,000 |
“Marketing continuation “1,500 “
“Insurance “500 “
“General expenses “500 “
“Total annual operating costs “14,500 “
“Potential annual revenues “Revenues (euros) “
“Tour fees (2,000 participants x 25€) “50,000 “
“Educational programs and private tours “10,000 “
“Total annual revenues “60,000 “
“Financial projections (first year) “Total (euros) “
“Initial investments |—5,000 “
“Operating costs |—14,500 “
“Total revenues “60,000 “
“Final balance (first year) “40,500 “

Environmental impact assessment:
e Sustainability: use of eco-friendly materials and practices, minimizing environmental impact
during tours.
e  Education: inform visitors about the importance of preserving volcanic sites and natural heritage.

Monitoring and evaluation:
e Visitor feedback: collect and analyze visitor feedback to continually improve tour offerings.
e Business performance: monitor financial performance and operational efficiency, adapting
strategies based on results.

Expansion plan:
e New tours: introduce additional tour options and routes based on visitor feedback and market
demand.
e Geographical expansion: consider expanding to other volcanic islands in the Azores or other
suitable locations.

The guided volcanic tours in Sdo Miguel aim to provide educational and adventurous experiences for
visitors, promoting awareness of the island’s geological heritage and contributing to the local economy.

Co-funded by
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Kayak Rental and Guided Tours
Sao Miguel, Azores

The kayak rental and guided tours business will offer rentals of kayaks and organize guided tours in the
bays and along the coastlines of Sdo Miguel, Azores. This activity will provide visitors with an opportunity
to explore the island's stunning coastal scenery and marine life from a unique perspective.

Project objectives:
e Promote outdoor aquatic activities and environmental awareness.
e Offer a unique and engaging experience for tourists and locals.
e Generate employment opportunities for the local community.
e Develop a sustainable and profitable business model with potential for growth and expansion.

Market analysis:
e Target audience: families, outdoor enthusiasts, tourists, adventure seekers.
e Competition: analysis of existing kayak rental services and tour operators on the island to identify
competitive advantages and gaps in the market.
e Market trends: growing interest in eco-tourism and outdoor adventure activities.

Service offerings:
e Kayak rentals: provide single and double kayaks for hourly or daily rentals.
e Guided tours: organize guided kayak tours showcasing the island’s coastal landmarks, hidden
coves, and marine life.
e Safety equipment: supply life jackets, paddles, and safety instructions to all participants.
e Special packages: offer family packages, group discounts, and customized tours for special
occasions.

Operational plan:
e Location and permits: identify a suitable launch site along the coast and obtain necessary permits
from local authorities.
e Equipment purchase: invest in a fleet of durable, high-quality kayaks and safety equipment.
e  Staff recruitment: hire and train knowledgeable and certified guides for the tours.
e Maintenance and safety: implement regular maintenance of kayaks and equipment, and
establish comprehensive safety protocols.

Marketing strategies:

e Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: collaborate with hotels, b&bs, and tour operators to create package deals and
cross-promotions.

e Advertising: utilize social media, local tourism websites, and travel blogs to reach a wider
audience.

e Special events: organize community events, eco-friendly initiatives, and beach clean-up activities
to raise brand awareness.

Financial table

|Expense/revenue item HCost (euros)

|Initia| investments H

|Permits and licenses H3OO

|Kayak purchase (10 kayaks) HZ,OOO
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|Expense/revenue item

HCost (euros)

|Safety equipment Hl,OOO
|Initia| marketing HSOO
|Staff training HZOO
|Tota| initial investments ‘ 4,000

|Annua| operating costs

HCost (euros)

|salaries |5,000
|Maintenance Hl,OOO
|Ongoing marketing Hl,OOO
|Insurance HSOO
|Genera| expenses HSOO
|Tota| annual operating costs ‘ 8,000

|Potentia| annual revenues

HRevenues (euros)

|Renta|s (1,000 rentals x 15€)

|15,000

|Guided tours (500 tours x 30€) |15,000
|Specia| packages and events HS,OOO
|Tota| annual revenues H35,000

|Financia| projections (first year)

HTotaI (euros)

|Initia| investments |—4,000
|Operating costs |-8,000
|Tota| revenues H35,000
|Fina| balance (first year) H23,000

Environmental impact assessment:
e Sustainability: use eco-friendly practices and materials,
conservation through educational components of tours.

and promote environmental

e Environmental education: offer information on local marine ecosystems and conservation efforts

during tours.

Monitoring and evaluation:

e Visitor feedback: collect and analyze visitor feedback to continuously improve the service.
e Business performance: monitor financial performance and operations, adapting strategies based

on results.

Expansion plan:

e New routes: introduce new kayaking routes based on customer feedback and seasonal changes.
e Additional equipment: invest in more kayaks and safety gear as demand grows.
e Geographical expansion: evaluate the possibility of expanding services to other islands in the

Azores or additional coastal locations.

The kayak rental and guided tours business aims to become a popular choice for tourists and locals in Sdo
Miguel, offering a unique and enjoyable way to explore the island's beautiful coastline. With an initial
investment of 5,000€, the project will focus on providing quality equipment and engaging guided tours,

setting the stage for future growth and expansion.

Co-funded by
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Surf and Windsurf School
Sao Miguel, Azores

The surf and windsurf school will offer lessons for beginners and advanced surfers and windsurfers, along
with equipment rentals on the island of Sdo Miguel, Azores. The school will take advantage of the island's
ideal conditions for these water sports, attracting enthusiasts from around the world.

Project objectives:
e Promote water sports and an active lifestyle among locals and tourists.
e Provide high-quality lessons and equipment for surfing and windsurfing.
e Generate employment opportunities for local instructors and staff.
e Develop a sustainable and profitable business model with potential for growth.

Market analysis:
e Target audience: beginners, advanced surfers, windsurfers, tourists, adventure seekers.
e Competition: analysis of existing surf and windsurf schools on the island to identify competitive
advantages and market gaps.
e Market trends: increasing popularity of surfing and windsurfing as adventure sports and leisure
activities.

Service offerings:

e Surfing lessons: classes for all levels, from beginners to advanced, focusing on technique, safety,
and ocean awareness.

e  Windsurfing lessons: instruction for all skill levels, covering basics to advanced maneuvers.

e Equipment rentals: surfboards, windsurf boards, wetsuits, and safety gear available for hourly or
daily rental.

e Special packages: family packages, group discounts, multi-day courses, and customized sessions
for special occasions.

Operational plan:

e Location and permits: identify suitable beaches for surfing and windsurfing and obtain necessary
permits from local authorities.

e Equipment purchase: invest in high-quality surfboards, windsurf boards, wetsuits, and safety
equipment.

e  Staff recruitment: hire experienced and certified surf and windsurf instructors.

e Maintenance and safety: regular maintenance of equipment and rigorous safety protocols for all
activities.

Marketing strategies:
e Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.
e Partnerships: collaborate with hotels, b&bs, and tour operators to create package deals and
cross-promotions.
e Advertising: utilize social media, local tourism websites, travel blogs, and surf magazines to reach
a wider audience.
e Special events: organize surf competitions, windsurfing events, and beach clean-up activities to
raise brand awareness.
Financial table

“Expense/revenue item HCost (euros)

1

“Initial investments H
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“Expense/revenue item “Cost (euros) “
“Permits and licenses “500 “
“Equipment purchase ‘ 3,000 “
“Initial marketing “500 “
“Staﬁ training ‘ 1,000 “
“Total initial investments ‘ 5,000 “
IAnnual operating costs |Cost (euros) I
Salaries 6,000

|Equipment maintenance ‘ 1,000 |
“Ongoing marketing “1,000 “
“Insurance “500 “
“General expenses “500 “
“Total annual operating costs ‘ 9,000 “
“Potential annual revenues “Revenues (euros) “
“Lessons (1,000 lessons x 25€) “25,000 “
“Equipment rentals (500 rentals x 20€) “10,000 “
“Special packages and events ‘ 5,000 “
“Total annual revenues “40,000 “
“Financial projections (first year) “Total (euros) “
“Initial investments |—5,000 “
“Operating costs |-9,000 “
“Total revenues “40,000 “
“Final balance (first year) “26,000 “

Environmental impact assessment:

Sustainability: use eco-friendly practices and materials, promote environmental conservation
through educational components of lessons.

Environmental education: offer information on marine ecosystems, beach conservation, and the
importance of ocean health during lessons.

Monitoring and evaluation:

Customer feedback: collect and analyze feedback from students and rental customers to
continuously improve services.

Business performance: monitor financial performance and operations, adapting strategies based
on results.

Expansion plan:

New courses: introduce advanced surfing and windsurfing courses based on customer demand.
Additional equipment: invest in more boards and gear as demand grows.

Geographical expansion: evaluate the possibility of expanding to other beaches in the Azores or
additional coastal locations.

The surf and windsurf school in Sdo Miguel aims to become a premier destination for water sports
enthusiasts, offering high-quality instruction and equipment. With an initial investment of 5,000€, the
project will focus on providing excellent lessons and rentals, setting the stage for future growth and
expansion.

Co-funded by
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Outdoor Climbing and Hiking Park
Sao Miguel, Azores

The outdoor climbing and hiking park will offer a variety of climbing routes and hiking trails in the
mountainous and scenic areas of S3o Miguel, Azores. The park will provide an adventure-filled experience
for visitors, emphasizing physical activity and the natural beauty of the island.

Project Objectives:
e Promote outdoor physical activities and environmental appreciation.
e Offer a unique and adventurous experience for tourists and locals.
e Generate employment opportunities for local guides and staff.
e Develop a sustainable and profitable business model with potential for growth.

Market Analysis:
e Target Audience: Adventure seekers, tourists, families, outdoor enthusiasts.
e Competition: Analysis of existing outdoor activity providers on the island to identify competitive
advantages and market gaps.
e  Market Trends: Growing interest in adventure tourism and outdoor activities.

Service Offerings:

e Climbing Routes: Various levels of difficulty from beginner to expert, utilizing both natural rock
faces and installed climbing structures.

e Hiking Trails: Well-marked trails of varying lengths and difficulties, highlighting the natural beauty
and unique landscapes of Sdo Miguel.

e Safety Equipment: Provision of harnesses, helmets, ropes, and other climbing safety gear.

e Guided Tours: Professional guides for both climbing and hiking tours, offering local knowledge
and ensuring safety.

e Special Packages: Family packages, group discounts, and custom adventure packages for special
occasions.

Operational Plan:
e Location and Permits: Identify suitable climbing and hiking locations and obtain necessary
permits from local authorities.
e Equipment Purchase: Invest in high-quality climbing and safety equipment.
e  Staff Recruitment: Hire experienced and certified climbing instructors and hiking guides.
e Maintenance and Safety: Regular maintenance of equipment and trails, and rigorous safety
protocols for all activities.

Marketing Strategies:
e Promotions and Offers: Launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: Collaborate with hotels, B&Bs, and tour operators to create package deals and
cross-promotions.

e Advertising: Utilize social media, local tourism websites, travel blogs, and adventure magazines
to reach a wider audience.

e Special Events: Organize climbing competitions, hiking events, and environmental conservation
activities to raise brand awareness.

Financial Table
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“Expense/Revenue Item “Cost (Euros)

“Initial Investments “

“Permits and Licenses “500 “
“Equipment Purchase “2,500 “
“Initial Marketing “500 “
|staff Training |1,500 |
“Total Initial Investments ‘ 5,000 “
“Annual Operating Costs “Cost (Euros) “
|salaries |6,000 |
|Equipment Maintenance “1,000 |
“Ongoing Marketing “1,000 “
“Insurance “500 “
“General Expenses “500 “
“Total Annual Operating Costs ‘ 9,000 “
“Potential Annual Revenues “Revenues (Euros) “
“Climbing and Hiking Tours (800 tours x 30€) |24,000 “
“Equipment Rentals (500 rentals x 20€) “10,000 “
“Special Packages and Events “6,000 “
“Total Annual Revenues “40,000 “
“Financial Projections (First Year) “Total (Euros) “
“Initial Investments |—5,000 “
“Operating Costs |-9,000 “
“Total Revenues “40,000 “
“Final Balance (First Year) “26,000 “

Environmental Impact Assessment:
e Sustainability: Use eco-friendly practices and materials, and promote environmental
conservation through educational components of activities.
e Environmental Education: Offer information on local ecosystems, conservation efforts, and the
importance of preserving natural landscapes during tours.

Monitoring and Evaluation:
e Customer Feedback: Collect and analyze feedback from participants to continuously improve
services.
e Business Performance: Monitor financial performance and operations, adapting strategies based
on results.

Expansion Plan:
e New Routes: Introduce new climbing routes and hiking trails based on customer feedback and
seasonal changes.
e Additional Equipment: Invest in more climbing and safety gear as demand grows.
e Geographical Expansion: Evaluate the possibility of expanding to other locations in the Azores or
additional adventure destinations.

The Outdoor Climbing and Hiking Park in Sdo Miguel aims to become a leading destination for adventure
enthusiasts, offering a variety of climbing and hiking experiences. With an initial investment of 5,000€, the
project will focus on providing high-quality equipment and guided tours, setting the stage for future
growth and expansion.

Co-funded by
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E-bike Rental and Guided Tours
Rome and Lazio

The e-bike rental and guided tours business will offer electric bike rentals and guided tours around Rome,
the Roman coast, and the scenic regions of Lazio. This service will provide tourists and locals with an eco-
friendly and enjoyable way to explore historical sites, coastal landscapes, and countryside areas.

Project objectives:

Promote sustainable tourism and eco-friendly transportation.

Offer a unique and engaging way to explore rome and its surrounding areas.
Generate employment opportunities for local guides and staff.

Develop a sustainable and profitable business model with potential for growth.

Market analysis:

Target audience: tourists, families, adventure seekers, eco-conscious travelers.

Competition: analysis of existing e-bike rental services and tour operators in the area to identify
competitive advantages and market gaps.

Market trends: growing interest in sustainable tourism and electric transportation.

Service offerings:

E-bike rentals: provide high-quality electric bikes for hourly or daily rentals.

Guided tours: organize guided e-bike tours through historical sites in rome, along the roman
coast, and in the lazio countryside.

Self-guided tours: offer maps and gps-guided routes for self-guided e-bike tours, including points
of interest and safety tips.

Special packages: family packages, group discounts, multi-day tours, and customized routes for
special occasions.

Operational plan:

Location and permits: identify strategic locations for rental stations and obtain necessary permits
from local authorities.

Equipment purchase: invest in a fleet of high-quality e-bikes and safety gear.

Staff recruitment: hire experienced and knowledgeable local guides and support staff.
Maintenance and safety: regular maintenance of e-bikes and implementation of rigorous safety
protocols for all activities.

Marketing strategies:

Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.

Partnerships: collaborate with hotels, b&bs, and tour operators to create package deals and
cross-promotions.

Advertising: utilize social media, local tourism websites, travel blogs, and eco-tourism magazines
to reach a wider audience.

Special events: organize e-bike tours for community events, historical reenactments, and eco-
friendly initiatives to raise brand awareness.

Financial Table

“Expense/Revenue Item HCost (Euros)

“Initial Investments H

HPermits and Licenses HSOO

“Equipment Purchase H3,000
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“Expense/Revenue Item HCost (Euros) ”
[initial Marketing |s00 |
“Staﬁ Training Hl,OOO ”
“Total Initial Investments HS,OOO H
IAnnual Operating Costs ICost (Euros) I
Salaries 6,000

|Equipment Maintenance Hl,OOO |
HOngoing Marketing Hl,OOO ”
Hlnsurance HSOO H
“General Expenses HSOO H
“Total Annual Operating Costs ‘ 9,000 ”
“Potential Annual Revenues HRevenues (Euros) H
[E-bike Rentals (1,500 rentals x 20€) [30,000 |
|Guided Tours (500 tours x 40€) |20,000 |
“Special Packages and Events Hl0,000 ”
“Total Annual Revenues HG0,000 ”
HFinanciaI Projections (First Year) HTotaI (Euros) H
“Initial Investments H—S,OOO ”
“Operating Costs |—9,000 H
“Total Revenues HG0,000 ”
“Final Balance (First Year) H46,000 ”

Environmental impact assessment:
e Sustainability: promote eco-friendly practices, minimize environmental impact, and use electric
bikes to reduce carbon emissions.
e Environmental education: offer information on local ecosystems, historical conservation efforts,
and the benefits of sustainable transportation during tours.

Monitoring and evaluation:
e Customer feedback: collect and analyze feedback from participants to continuously improve
services.
e Business performance: monitor financial performance and operations, adapting strategies based
on results.

Expansion plan:
e New routes: introduce new e-bike routes based on customer feedback and seasonal changes.
e Additional equipment: invest in more e-bikes and safety gear as demand grows.
e Geographical expansion: evaluate the possibility of expanding to other regions in italy or
additional tourist destinations.

The E-bike Rental and Guided Tours business aims to become a premier destination for sustainable tourism
in Rome, the Roman coast, and Lazio, offering a variety of e-bike rentals and guided tours. With an initial
investment of 5,000€, the project will focus on providing high-quality biking experiences, setting the stage
for future growth and expansion.

Co-funded by
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Sailing and Windsurfing School
Roman Coast and Lazio

The sailing and windsurfing school will offer lessons for beginners and advanced sailors and windsurfers,
along with equipment rentals on the Roman coast and lakes in Lazio. The school will take advantage of the
region's ideal conditions for water sports, attracting enthusiasts from around the world.

Project objectives:
e Promote water sports and an active lifestyle among locals and tourists.
e Provide high-quality lessons and equipment for sailing and windsurfing.
e Generate employment opportunities for local instructors and staff.
e Develop a sustainable and profitable business model with potential for growth.

Market analysis:
e Target audience: beginners, advanced sailors, windsurfers, tourists, adventure seekers.
e Competition: analysis of existing sailing and windsurfing schools on the coast and lakes to identify
competitive advantages and market gaps.
e Market trends: increasing popularity of sailing and windsurfing as adventure sports and leisure
activities.

Service offerings:

e Sailing lessons: classes for all levels, from beginners to advanced, focusing on technique, safety,
and navigation.

e  Windsurfing lessons: instruction for all skill levels, covering basics to advanced maneuvers.

e Equipment rentals: sailboats, windsurf boards, wetsuits, and safety gear available for hourly or
daily rental.

e Special packages: family packages, group discounts, multi-day courses, and customized sessions
for special occasions.

Operational plan:

e Location and permits: identify suitable beaches and lakes for the school and obtain necessary
permits from local authorities.

e Equipment purchase: invest in high-quality sailboats, windsurf boards, wetsuits, and safety
equipment.

e  Staff recruitment: hire experienced and certified sailing and windsurfing instructors.

e Maintenance and safety: regular maintenance of equipment and strict safety protocols for all
activities.

Marketing strategies:

e Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: collaborate with hotels, b&bs, and tour operators to create package deals and
cross-promotions.

e Advertising: utilize social media, local tourism websites, travel blogs, and water sports magazines
to reach a wider audience.

e Special events: organize sailing regattas, windsurfing competitions, and beach clean-up activities
to raise brand awareness.

Financial Table
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“Expense/Revenue Item “Cost (Euros)

“Initial Investments “

“Permits and Licenses “500 “
“Equipment Purchase “3,500 “
“Initial Marketing “500 “
|staff Training |s00 |
“Total Initial Investments “5,000 “
“Annual Operating Costs “Cost (Euros) “
|salaries |6,000 |
|Equipment Maintenance “1,500 |
“Ongoing Marketing “1,000 “
“Insurance “500 “
“General Expenses “500 “
“Total Annual Operating Costs ‘ 9,500 “
“Potential Annual Revenues “Revenues (Euros) “
“Lessons (1,000 lessons x 30€) “30,000 “
“Equipment Rentals (500 rentals x 25€) “12,500 “
“Special Packages and Events “10,000 “
“Total Annual Revenues “52,500 “
“Financial Projections (First Year) “Total (Euros) “
“Initial Investments |—5,000 “
“Operating Costs |-9,500 “
“Total Revenues “52,500 “
“Final Balance (First Year) “38,000 “

Environmental impact assessment:

Sustainability: promote eco-friendly practices, minimize environmental impact during activities,
and use eco-friendly gear.

Environmental education: offer information on marine ecosystems, conservation efforts, and the
importance of ocean health during lessons.

Monitoring and evaluation:

Customer feedback: collect and analyze feedback from students and rental customers to
continuously improve services.

Business performance: monitor financial performance and operations, adapting strategies based
on results.

Expansion plan:

New courses: introduce advanced sailing and windsurfing courses based on customer demand.
Additional equipment: invest in more boards and boats as demand grows.

Geographical expansion: evaluate the possibility of expanding to other beaches and lakes in lazio
or additional water sports destinations.

The sailing and windsurfing school on the roman coast and in lazio aims to become a premier destination
for water sports enthusiasts, offering high-quality instruction and equipment. With an initial investment
of 5,000€, the project will focus on providing excellent lessons and rentals, setting the stage for future
growth and expansion.

Co-funded by
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Urban and Nature Hiking Center
Rome, Roman Coast, and Lazio

The Urban and Nature Hiking Center will offer guided hiking tours through historical sites in Rome, coastal
paths along the Roman coast, and scenic trails in the Lazio countryside. This service will provide tourists
and locals with an engaging way to explore the region's rich history and natural beauty.

Project objectives:
e  Promote outdoor activities and appreciation for nature and history.
e Offer unique and engaging hiking experiences for tourists and locals.
e Generate employment opportunities for local guides and staff.
e Develop a sustainable and profitable business model with potential for growth.

Market analysis:
e Target audience: tourists, history enthusiasts, nature lovers, families, adventure seekers.
e Competition: analysis of existing hiking tour operators in the area to identify competitive
advantages and market gaps.
e Market trends: growing interest in eco-tourism, cultural tourism, and outdoor adventure
activities.

Service offerings:

e Guided urban hiking tours: explore rome's historical landmarks, including ancient ruins, famous
monuments, and hidden gems.

e Coastal hiking tours: discover scenic coastal trails along the roman coast, offering breathtaking
views and opportunities for beachside exploration.

e  Countryside hiking tours: enjoy hikes through the lazio countryside, showcasing vineyards, rolling
hills, and charming villages.

e Special packages: family-friendly routes, group discounts, themed hikes (e.g., historical, culinary),
and customized tours for special occasions.

Operational plan:

e Location and permits: identify popular and safe hiking routes, obtain necessary permits from
local authorities.

e Equipment purchase: invest in high-quality hiking gear, such as walking poles, backpacks, and
first-aid kits.

e  Staff recruitment: hire experienced and knowledgeable local guides.

e Maintenance and safety: regularly update and maintain hiking gear, and establish strict safety
protocols for all tours.

Marketing strategies:
e Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: collaborate with hotels, b&bs, and tour operators to create package deals and
cross-promotions.

e Advertising: utilize social media, local tourism websites, travel blogs, and adventure magazines
to reach a wider audience.

e Special events: organize community hikes, themed walking tours, and conservation activities to
raise brand awareness.

Financial Table
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|Expense/Revenue Item HCost (Euros) |
|Initia| Investments H |
|Permits and Licenses HBOO |
|Equipment Purchase ‘ 2,000 |
|Initia| Marketing HSOO |
|staff Training |s00 |
|Tota| Initial Investments ‘ 3,300 |
|Annua| Operating Costs HCost (Euros) |
|salaries 6,000 |
|Equipment Maintenance HSOO |
|Ongoing Marketing Hl,OOO |
|Insurance HSOO |
|Genera| Expenses HSOO |
|Tota| Annual Operating Costs ‘ 8,500 |
|Potentia| Annual Revenues HRevenues (Euros) |
|Guided Tours (1,200 tours x 25¢€) [30,000 |
|Specia| Packages and Events Hl0,000 |
|Tota| Annual Revenues H40,000 |
|Financia| Projections (First Year) HTotaI (Euros) |
|Initia| Investments |—3,3OO |
|Operating Costs |-8,500 |
|Tota| Revenues H40,000 |
|Fina| Balance (First Year) H28,200 |

Environmental impact assessment:
e Sustainability: promote eco-friendly practices, minimize environmental impact during tours, and
use eco-friendly gear.
e Environmental education: offer information on local ecosystems, historical conservation efforts,
and the importance of preserving natural and historical sites during tours.

Monitoring and evaluation:
e Customer feedback: collect and analyze feedback from participants to continuously improve
services.
e Business performance: monitor financial performance and operations, adapting strategies based
on results.

Expansion plan:
e New routes: introduce new urban and nature hiking routes based on customer feedback and
seasonal changes.
e Additional equipment: invest in more hiking gear as demand grows.
e Geographical expansion: evaluate the possibility of expanding to other regions in italy or
additional tourist destinations.

The urban and nature hiking center in rome, the roman coast, and lazio aims to become a premier
destination for outdoor enthusiasts, offering a variety of guided and self-guided hiking experiences. With
an initial investment of 5,000€, the project will focus on providing high-quality equipment and engaging
tours, setting the stage for future growth and expansion.

Co-funded by
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Adventure Park
in the Roman Countryside

The adventure park will offer a variety of outdoor activities, including rope courses, zip lines, climbing
walls, and obstacle courses, located in the scenic Roman countryside. The park will cater to families, school
groups, corporate teams, and tourists seeking adventure and team-building experiences.

Project objectives:
e Provide fun and challenging outdoor activities for all age groups.
e  Promote physical activity and outdoor adventure among locals and tourists.
e Generate employment opportunities for local staff and instructors.
e Develop a sustainable and profitable business model with potential for growth.

Market analysis:
e Target audience: families, school groups, corporate teams, adventure seekers, tourists.
e Competition: analysis of existing adventure parks and outdoor activity providers in the area to
identify competitive advantages and market gaps.
e Market trends: increasing popularity of adventure sports and outdoor recreational activities.

Service offerings:

e Rope courses: various levels of difficulty, designed for both children and adults, ensuring safety
and excitement.

e Zip lines: multiple zip lines of different lengths and heights, providing thrilling rides through the
trees.

e Climbing walls: rock climbing walls for different skill levels, from beginners to advanced climbers.

e Obstacle courses: fun and challenging obstacle courses that test agility, strength, and endurance.

e Special packages: family packages, group discounts, corporate team-building events, and
birthday party packages.

Operational plan:

e Location and permits: identify a suitable location in the roman countryside and obtain necessary
permits from local authorities.

e Equipment purchase: invest in high-quality safety gear, ropes, harnesses, climbing equipment,
and obstacle course materials.

e  Staff recruitment: hire experienced and certified instructors and guides.

e Maintenance and safety: regular maintenance of equipment and facilities, and strict safety
protocols for all activities.

Marketing strategies:
e Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: collaborate with schools, hotels, b&bs, and tour operators to create package deals
and cross-promotions.

e Advertising: utilize social media, local tourism websites, travel blogs, and adventure magazines
to reach a wider audience.

e Special events: organize adventure challenges, family days, and corporate team-building
activities to raise brand awareness.

Financial Table
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“Expense/Revenue Item “Cost (Euros)

“Initial Investments “

“Permits and Licenses “500 “
“Equipment Purchase “3,500 “
“Initial Marketing “500 “
|staff Training |s00 |
“Total Initial Investments “5,000 “
“Annual Operating Costs “Cost (Euros) “
|salaries |6,000 |
|Equipment Maintenance “1,500 |
“Ongoing Marketing ‘ 1,000 “
“Insurance “500 “
“General Expenses “500 “
“Total Annual Operating Costs ‘ 9,500 “
“Potential Annual Revenues “Revenues (Euros) “
[Entry Fees (2,000 entries x 20€) |40,000 |
“Special Packages and Events “15,000 “
“Total Annual Revenues “55,000 “
“Financial Projections (First Year) “Total (Euros) “
“Initial Investments |—5,000 “
“Operating Costs |-9,500 “
“Total Revenues “55,000 “
“Final Balance (First Year) “40,500 “

Environmental impact assessment:
e Sustainability: promote eco-friendly practices, minimize environmental impact during
construction and operation, and use eco-friendly materials.
e Environmental education: offer information on local ecosystems, conservation efforts, and the
importance of preserving natural habitats during activities.

Monitoring and evaluation:
e Customer feedback: collect and analyze feedback from participants to continuously improve
services.
e Business performance: monitor financial performance and operations, adapting strategies based
on results.

Expansion plan:
e New courses: introduce new rope courses, zip lines, and obstacle challenges based on customer
feedback and seasonal changes.
e Additional equipment: invest in more safety gear and climbing equipment as demand grows.
e Geographical expansion: evaluate the possibility of expanding to other countryside areas in lazio
or additional adventure destinations.

The adventure park in the roman countryside aims to become a premier destination for adventure
enthusiasts, offering a variety of rope courses, zip lines, climbing walls, and obstacle courses. With an
initial investment of 5,000€, the project will focus on providing thrilling and safe experiences, setting the
stage for future growth and expansion.

Co-funded by
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Scuba Diving and Snorkeling Center
Roman Coast and Lazio

The scuba diving and snorkeling center will offer diving lessons, snorkeling trips, and equipment rentals
along the Roman coast and in the coastal areas of Lazio. The center will provide an opportunity for tourists
and locals to explore the rich marine biodiversity and underwater landscapes of the region.

Project objectives:
e Promote water sports and marine exploration among locals and tourists.
e Provide high-quality diving and snorkeling lessons and equipment.
e Generate employment opportunities for local instructors and staff.
e Develop a sustainable and profitable business model with potential for growth.

Market analysis:
e Target audience: tourists, marine enthusiasts, adventure seekers, families.
e Competition: analysis of existing diving and snorkeling centers in the area to identify competitive
advantages and market gaps.
e Market trends: increasing popularity of scuba diving and snorkeling as recreational activities and
eco-tourism attractions.

Service offerings:

e Scuba diving lessons: classes for beginners to advanced divers, focusing on safety, techniques,
and underwater exploration.

e Snorkeling trips: guided snorkeling trips to popular and hidden marine spots, suitable for all ages
and skill levels.

e Equipment rentals: high-quality diving and snorkeling gear available for hourly or daily rental.

e Special packages: family packages, group discounts, multi-day diving courses, and customized
trips for special occasions.

Operational plan:
e Location and permits: identify suitable coastal locations for the center and obtain necessary
permits from local authorities.
e Equipment purchase: invest in high-quality diving and snorkeling equipment, including wetsuits,
masks, fins, and tanks.
e  Staff recruitment: hire experienced and certified diving instructors and snorkeling guides.
e Maintenance and safety: regular maintenance of equipment and strict safety protocols for all

activities.
Marketing strategies:
e Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: collaborate with hotels, resorts, b&bs, and tour operators to create package deals
and cross-promotions.

e Advertising: utilize social media, local tourism websites, travel blogs, and marine life magazines
to reach a wider audience.

e Special events: organize beach clean-ups, marine conservation workshops, and underwater
photography contests to raise brand awareness.

Financial Table
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“Expense/Revenue Item “Cost (Euros)

“Initial Investments “

“Permits and Licenses “500 “
“Equipment Purchase “3,500 “
“Initial Marketing “500 “
|staff Training |s00 |
“Total Initial Investments ‘ 5,000 “
“Annual Operating Costs “Cost (Euros) “
|safaries |6,000 |
“Equipment Maintenance “1,500 “
“Ongoing Marketing “1,000 “
“Insurance “500 “
“General Expenses “500 “
“Total Annual Operating Costs ‘ 9,500 “
“Potential Annual Revenues “Revenues (Euros) “
“Diving Lessons (500 lessons x 50€) “25,000 “
|snorkeling Trips (800 trips x 20€) |16,000 |
“Equipment Rentals (500 rentals x 20€) “10,000 “
“Special Packages and Events “10,000 “
“Total Annual Revenues “61,000 “
“Financial Projections (First Year) “Total (Euros) “
“Initial Investments |-5,000 “
“Operating Costs |—9,500 “
“Total Revenues “61,000 “
“Final Balance (First Year) “46,500 “

Environmental impact assessment:
e Sustainability: promote eco-friendly practices, minimize environmental impact during activities,
and use eco-friendly gear.
e Environmental education: offer information on marine ecosystems, conservation efforts, and the
importance of preserving marine habitats during lessons and trips.
Monitoring and evaluation:
e Customer feedback: collect and analyze feedback from participants to continuously improve
services.
e Business performance: monitor financial performance and operations, adapting strategies based
on results.
Expansion plan:
e New locations: introduce new diving and snorkeling sites based on customer feedback and
seasonal changes.
e Additional equipment: invest in more diving and snorkeling gear as demand grows.
e Geographical expansion: evaluate the possibility of expanding to other coastal regions in italy or
additional marine destinations.

The scuba diving and snorkeling center on the roman coast and in lazio aims to become a premier
destination for marine enthusiasts, offering a variety of diving lessons, snorkeling trips, and equipment
rentals. With an initial investment of 5,000€, the project will focus on providing high-quality underwater
experiences, setting the stage for future growth and expansion.

Co-funded by
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Disc Golf Park
Roman Countryside and Lazio

The Disc Golf Park will offer a recreational space for disc golf enthusiasts, featuring multiple courses with
varying levels of difficulty in the scenic Roman countryside and Lazio region. The park will cater to families,
sports enthusiasts, and tourists, providing a fun and engaging outdoor activity.

Project Objectives:

Promote disc golf as a recreational sport and outdoor activity.

Provide a unique and enjoyable experience for locals and tourists.

Generate employment opportunities for local staff and instructors.

Develop a sustainable and profitable business model with potential for growth.

Market Analysis:

Target Audience: Families, sports enthusiasts, tourists, school groups, corporate teams.
Competition: Analysis of existing disc golf parks and recreational facilities in the area to identify
competitive advantages and market gaps.

Market Trends: Increasing popularity of disc golf as a low-cost, family-friendly outdoor activity.

Service Offerings:

Disc Golf Courses: Multiple courses with varying levels of difficulty, designed for beginners to
advanced players.

Equipment Rentals: High-quality discs and accessories available for hourly or daily rental.
Instructional Classes: Beginner classes and clinics to introduce new players to the sport.

Special Packages: Family packages, group discounts, corporate team-building events, and
tournament hosting.

Operational Plan:

Location and Permits: Identify a suitable location in the Roman countryside and obtain necessary
permits from local authorities.

Course Design and Construction: Design and construct multiple disc golf courses using natural
terrain and obstacles.

Equipment Purchase: Invest in high-quality discs, baskets, and course signage.

Staff Recruitment: Hire experienced and knowledgeable staff to manage the park and conduct
instructional classes.

Maintenance and Safety: Regular maintenance of courses and equipment, and implementation
of safety protocols.

Marketing Strategies:

Promotions and Offers: Launch introductory offers and seasonal discounts to attract initial
customers.

Partnerships: Collaborate with hotels, B&Bs, schools, and tour operators to create package deals
and cross-promotions.

Advertising: Utilize social media, local tourism websites, travel blogs, and sports magazines to
reach a wider audience.

Special Events: Organize disc golf tournaments, community events, and corporate team-building
activities to raise brand awareness.

Financial Table

“Expense/Revenue Item HCost (Euros)

1

“Initial Investments H
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“Expense/Revenue Item “Cost (Euros) “
“Permits and Licenses “300 “
“Cou rse Construction “2,500 “
“Equipment Purchase “1,500 “
“Initial Marketing “400 “
|staff Training [300 |
“Total Initial Investments ‘ 5,000 “
“Annual Operating Costs “Cost (Euros) “
|salaries |6,000 |
|Equipment Maintenance “1,000 |
“Ongoing Marketing “800 “
“Insurance “400 “
“General Expenses “500 “
“Total Annual Operating Costs ‘ 8,700 “
“Potential Annual Revenues “Revenues (Euros) “
[Entry Fees (3,000 entries x 10€) [30,000 |
|Equipment Rentals (1,000 rentals x 5€) |5,000 |
“Special Packages and Events “10,000 “
“Total Annual Revenues “45,000 “
“Financial Projections (First Year) “Total (Euros) “
“Initial Investments |—5,000 “
“Operating Costs |-8,7OO “
“Total Revenues “45,000 “
“Final Balance (First Year) “31,300 “

Environmental Impact Assessment:
e Sustainability: Promote eco-friendly practices, minimize environmental impact during
construction and operation, and use sustainable materials.
e Environmental Education: Offer information on local ecosystems and the importance of
preserving natural habitats during activities.

Monitoring and Evaluation:
e Customer Feedback: Collect and analyze feedback from participants to continuously improve
services.
e Business Performance: Monitor financial performance and operations, adapting strategies based
on results.

Expansion Plan:
e New Courses: Introduce new disc golf courses based on customer feedback and seasonal
changes.
e Additional Equipment: Invest in more discs and course accessories as demand grows.
e Geographical Expansion: Evaluate the possibility of expanding to other countryside areas in Lazio
or additional recreational destinations.

The Disc Golf Park in the Roman countryside and Lazio aims to become a premier destination for disc golf
enthusiasts, offering a variety of courses and recreational activities. With an initial investment of 5,000€,
the project will focus on providing a unique and enjoyable outdoor experience, setting the stage for future
growth and expansion.

Co-funded by
the European Union
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Trekking and Hiking Center
Bulgarian Countryside and Mountains

The trekking and hiking center will organize guided trekking and hiking tours in the Rhodope and Balkan
mountains of Bulgaria. The center will offer a variety of trails for different skill levels, providing an
immersive experience in Bulgaria's scenic landscapes and rich cultural heritage.

Project objectives:
e Promote outdoor physical activities and appreciation for nature.
e Offer unique and engaging experiences for tourists and locals.
e Generate employment opportunities for local guides and staff.
e Develop a sustainable and profitable business model with potential for growth.

Market analysis:
e Target audience: nature lovers, tourists, families, adventure seekers.
e Competition: analysis of existing trekking and hiking tour operators in the area to identify
competitive advantages and market gaps.
e Market trends: growing interest in eco-tourism and adventure activities.

Service offerings:

e Guided trekking tours: organized tours with professional guides, covering various trails and
highlighting natural and cultural landmarks.

e Self-guided hiking packages: maps and route suggestions for self-guided hikes, including safety
tips and cultural information.

e Equipment rentals: hiking poles, backpacks, and other necessary gear available for rent.

e Special packages: family-friendly routes, group discounts, multi-day hiking packages, and
customized tours for special occasions.

Operational plan:
e Location and permits: identify popular and safe hiking trails, obtain necessary permits from local
authorities.
e Equipment purchase: invest in high-quality hiking gear for rental and guided tours.
e  Staff recruitment: hire experienced and knowledgeable local guides.
e Maintenance and safety: regular maintenance of rental gear and strict safety protocols for all

tours.
Marketing strategies:
e Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: collaborate with hotels, b&bs, and tour operators to create package deals and
cross-promotions.
e Advertising: utilize social media, local tourism websites, travel blogs, and adventure magazines
to reach a wider audience.
e Special events: organize hiking events, nature conservation activities, and cultural festivals to
raise brand awareness.
Financial Table

HExpense/Revenue Item HCost (Euros)

Hlnitial Investments H

“Permits and Licenses H300
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“Expense/Revenue Item “Cost (Euros) “
“Equipment Purchase ‘ 2,500 “
“Initial Marketing “500 “
[staff Training |1,000 |
“Total Initial Investments ‘ 4,300 “
“Annual Operating Costs “Cost (Euros) “
[sataries |6,000 |
“Equipment Maintenance “1,000 “
“Ongoing Marketing “1,000 “
“Insurance “500 “
“General Expenses “500 “
“Total Annual Operating Costs ‘ 9,000 “
“Potential Annual Revenues “Revenues (Euros) “
|Guided Tours (800 tours x 30€) |24,000 |
“Equipment Rentals (500 rentals x 15€) ‘ 7,500 “
“Special Packages and Events ‘ 5,000 “
“Total Annual Revenues “36,500 “
“Financial Projections (First Year) “Total (Euros) “
“Initial Investments |—4,300 “
“Operating Costs |—9,000 “
“Total Revenues “36,500 “
“Final Balance (First Year) “23,200 “

Environmental impact assessment:
e Sustainability: promote eco-friendly practices, minimize environmental impact during tours, and
use eco-friendly gear.
e Environmental education: offer information on local ecosystems, conservation efforts, and the
importance of preserving natural landscapes during tours.

Monitoring and evaluation:
e Customer feedback: collect and analyze feedback from participants to continuously improve
services.
e Business performance: monitor financial performance and operations, adapting strategies based
on results.

Expansion plan:
e New trails: introduce new trekking and hiking routes based on customer feedback and seasonal
changes.
e Additional equipment: invest in more hiking gear as demand grows.
e Geographical expansion: evaluate the possibility of expanding to other mountainous regions in
bulgaria or additional adventure destinations.

The Trekking and Hiking Center in the Bulgarian countryside and mountains aims to become a leading
destination for nature enthusiasts, offering a variety of guided and self-guided hiking experiences. With
an initial investment of 5,000€, the project will focus on providing high-quality equipment and engaging
tours, setting the stage for future growth and expansion.

Co-funded by
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Equestrian Center
Bulgarian Countryside and Mountains

The equestrian center will offer horseback riding lessons, guided trail rides, and equestrian trekking in the
picturesque rhodope and balkan mountains of bulgaria. The center will cater to riders of all skill levels,
providing a unique way to explore the natural beauty of the bulgarian countryside.

Project objectives:
e Promote equestrian activities and an active lifestyle among locals and tourists.
e Provide high-quality riding lessons and guided trail rides.
e Generate employment opportunities for local instructors and staff.
e Develop a sustainable and profitable business model with potential for growth.

Market analysis:
e Target audience: families, adventure seekers, nature lovers, tourists.
e Competition: analysis of existing equestrian centers and riding schools in the area to identify
competitive advantages and market gaps.
e Market trends: increasing popularity of horseback riding and eco-tourism.

Service offerings:

e Horseback riding lessons: classes for all levels, from beginners to advanced riders, focusing on
riding techniques, safety, and horse care.

e Guided trail rides: organized rides through scenic trails, suitable for different skill levels and
highlighting natural and cultural landmarks.

e Equestrian trekking: multi-day horseback trekking adventures through the mountains, with
overnight stays in local accommodations.

e Special packages: family packages, group discounts, and customized rides for special occasions.

Operational plan:
e Location and permits: identify suitable locations for the equestrian center and obtain necessary
permits from local authorities.
e Equipment purchase: invest in high-quality riding gear, saddles, and safety equipment.
e Staff recruitment: hire experienced and certified riding instructors and trail guides.
e Maintenance and safety: regular maintenance of equipment and stables, and rigorous safety
protocols for all activities.

Marketing strategies:
e Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: collaborate with hotels, b&bs, and tour operators to create package deals and
cross-promotions.

e Advertising: utilize social media, local tourism websites, travel blogs, and equestrian magazines
to reach a wider audience.

e Special events: organize equestrian events, horse shows, and community activities to raise brand
awareness.

Financial table

HExpense/Revenue Item HCost (Euros)

Hlnitial Investments H

“Permits and Licenses HSOO
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“Expense/Revenue Item “Cost (Euros) “
“Equipment Purchase “2,500 “
“Initial Marketing “500 “
[staff Training [1,500 |
“Total Initial Investments ‘ 5,000 “
“Annual Operating Costs “Cost (Euros) “
[sataries [7,000 |
“Equipment Maintenance ‘ 1,000 “
“Ongoing Marketing ‘ 1,000 “
“Insurance “500 “
“General Expenses “500 “
“Total Annual Operating Costs “10,000 “
“Potential Annual Revenues “Revenues (Euros) “
|Riding Lessons (1,000 lessons x 25€) |25,000 |
|Guided Trail Rides (800 rides x 30€) |24,000 |
“Equestrian Trekking (200 treks x 50€) “10,000 “
“Special Packages and Events ‘ 6,000 “
“Total Annual Revenues “65,000 “
“Financial Projections (First Year) “Total (Euros) “
“Initial Investments |—5,000 “
“Operating Costs |-10,000 “
“Total Revenues “65,000 “
“Final Balance (First Year) “50,000 “

Environmental impact assessment:
e Sustainability: promote eco-friendly practices, minimize environmental impact during activities,
and use eco-friendly gear.
e Environmental education: offer information on local ecosystems, horse care, and conservation
efforts during rides.

Monitoring and evaluation:
e Customer feedback: collect and analyze feedback from participants to continuously improve
services.
e Business performance: monitor financial performance and operations, adapting strategies based
on results.

Expansion plan:
e New trails: introduce new riding trails and equestrian trekking routes based on customer
feedback and seasonal changes.
e Additional equipment: invest in more horses and riding gear as demand grows.
e Geographical expansion: evaluate the possibility of expanding to other rural regions in bulgaria
or additional adventure destinations.

The Equestrian Center in the Bulgarian countryside and mountains aims to become a premier destination
for horse riding enthusiasts, offering a variety of lessons and trail rides. With an initial investment of
5,000€, the project will focus on providing high-quality riding experiences, setting the stage for future
growth and expansion.

Co-funded by
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Forest Adventure Park
Bulgarian Countryside and Mountains

The forest adventure park will offer a variety of high ropes courses, zip lines, and climbing activities in the
forests of the bulgarian countryside and mountains. The park will provide a fun and challenging outdoor
experience for visitors, promoting physical activity and adventure.

Project objectives:
e Promote outdoor physical activities and adventure sports among locals and tourists.
e Provide a safe and thrilling experience for families and adventure seekers.
e Generate employment opportunities for local guides and staff.
e Develop a sustainable and profitable business model with potential for growth.

Market analysis:
e Target audience: families, adventure seekers, tourists, school groups.
e Competition: analysis of existing adventure parks and outdoor activity providers in the area to
identify competitive advantages and market gaps.
e  Market trends: increasing popularity of adventure sports and outdoor activities.

Service offerings:

e High ropes courses: various levels of difficulty, designed for both beginners and experienced
climbers.

e Zip lines: multiple zip lines of different lengths and heights, offering thrilling rides through the
forest canopy.

e Climbing activities: rock climbing walls and tree climbing challenges.

e Special packages: family packages, group discounts, corporate team-building events, and
customized adventure packages.

Operational plan:
e Location and permits: identify suitable forested areas for the park and obtain necessary permits
from local authorities.
e Equipment purchase: invest in high-quality safety gear, ropes, harnesses, and climbing
equipment.
e  Staff recruitment: hire experienced and certified guides and instructors.
e Maintenance and safety: regular maintenance of equipment and rigorous safety protocols for all

activities.
Marketing strategies:
e Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: collaborate with hotels, b&bs, and tour operators to create package deals and
cross-promotions.

e Advertising: utilize social media, local tourism websites, travel blogs, and adventure magazines
to reach a wider audience.

e Special events: organize adventure challenges, family days, and corporate events to raise brand
awareness.

Financial table

HExpense/Revenue Item HCost (Euros)

Hlnitial Investments H
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<+

“Expense/Revenue Item

“Cost (Euros)

“Permits and Licenses “500
“Equipment Purchase ‘ 3,000
[initial Marketing |500
“Staﬁ Training ‘ 1,000
“Total Initial Investments ‘ 5,000

“Annual Operating Costs

“Cost (Euros)

[sataries |6,000
“Equipment Maintenance “1,000
“Ongoing Marketing “1,000
“Insurance “500
“General Expenses “500
“Total Annual Operating Costs ‘ 9,000

“Potential Annual Revenues

“Revenues (Euros)

[Entry Fees (1,500 entries x 20€) [30,000
“Special Packages and Events “10,000
“Total Annual Revenues “40,000

“Financial Projections (First Year)

“Total (Euros)

“Initial Investments |—5,000
“Operating Costs |—9,000
“Total Revenues “40,000
“Final Balance (First Year) “26,000

Environmental impact assessment:

Sustainability: promote eco-friendly practices, minimize environmental impact during
construction and operation, and use eco-friendly materials.
Environmental education: offer information on local ecosystems, conservation efforts, and the
importance of preserving natural habitats during activities.

Monitoring and evaluation:

Customer feedback: collect and analyze feedback from participants to continuously improve
services.

Business performance: monitor financial performance and operations, adapting strategies based
on results.

Expansion plan:

New courses: introduce new high ropes courses and zip lines based on customer feedback and
seasonal changes.

Additional equipment: invest in more safety gear and climbing equipment as demand grows.
Geographical expansion: evaluate the possibility of expanding to other forested regions in
bulgaria or additional adventure destinations.

The Forest Adventure Park in the Bulgarian countryside and mountains aims to become a leading
destination for adventure enthusiasts, offering a variety of high ropes courses, zip lines, and climbing
activities. With an initial investment of 5,000€, the project will focus on providing thrilling and safe
experiences, setting the stage for future growth and expansion.
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Mountain Biking Center
Bulgarian Countryside and Mountains

The mountain biking center will offer bike rentals, guided mountain biking tours, and trail maintenance
services in the Rhodope and Balkan mountains of Bulgaria. The center will cater to riders of all skill levels,
providing an adventurous way to explore the natural beauty and rugged terrain of the Bulgarian
countryside.

Project objectives:
e Promote mountain biking and an active lifestyle among locals and tourists.
e Provide high-quality bikes and guided tours for all skill levels.
e Generate employment opportunities for local guides and staff.
e Develop a sustainable and profitable business model with potential for growth.

Market analysis:
e Target audience: adventure seekers, tourists, families, mountain biking enthusiasts.
e Competition: analysis of existing bike rental services and tour operators in the area to identify
competitive advantages and market gaps.
e Market trends: increasing popularity of mountain biking as a recreational and adventure sport.

Service offerings:

e Bike rentals: provide high-quality mountain bikes for hourly or daily rentals.

e Guided tours: organize guided mountain biking tours of various lengths and difficulty levels,
showcasing the best trails and scenic views.

e Trail maintenance: offer trail maintenance and safety services to ensure the best riding
experience.

e Special packages: family packages, group discounts, multi-day biking adventures, and customized
tours for special occasions.

Operational plan:
e Location and permits: identify suitable locations for the bike center and obtain necessary permits
from local authorities.
e Equipment purchase: invest in high-quality mountain bikes, helmets, and safety gear.
e  Staff recruitment: hire experienced and certified biking guides and mechanics.
e Maintenance and safety: regular maintenance of bikes and trails, and rigorous safety protocols
for all activities.

Marketing strategies:
e Promotions and offers: launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: collaborate with hotels, b&bs, and tour operators to create package deals and
cross-promotions.

e Advertising: utilize social media, local tourism websites, travel blogs, and adventure magazines
to reach a wider audience.

e Special events: organize biking competitions, community rides, and environmental conservation
activities to raise brand awareness.

Financial table

HExpense/Revenue Item HCost (Euros)

“Initial Investments H

HPermits and Licenses H300
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“Expense/Revenue Item “Cost (Euros) “
“Equipment Purchase “3,000 “
“Initial Marketing “500 “
[staff Training [1,200 |
“Total Initial Investments ‘ 5,000 “
“Annual Operating Costs “Cost (Euros) “
|salaries |6,000 |
|Equipment Maintenance ‘ 1,000 |
“Ongoing Marketing ‘ 1,000 “
“Insurance “500 “
“General Expenses “500 “
“Total Annual Operating Costs ‘ 9,000 “
“Potential Annual Revenues “Revenues (Euros) “
|Bike Rentals (1,000 rentals x 20€) |20,000 |
|Guided Tours (500 tours x 30€) |15,000 |
“Special Packages and Events “10,000 “
“Total Annual Revenues “45,000 “
“Financial Projections (First Year) “Total (Euros) “
“Initial Investments |-5,000 “
“Operating Costs |-9,000 “
“Total Revenues “45,000 “
“Final Balance (First Year) “31,000 “

Environmental impact assessment:
e Sustainability: promote eco-friendly practices, minimize environmental impact during activities,
and use eco-friendly gear.
e Environmental education: offer information on local ecosystems, trail conservation efforts, and
the importance of preserving natural habitats during tours.

Monitoring and evaluation:
e Customer feedback: collect and analyze feedback from participants to continuously improve
services.
e Business performance: monitor financial performance and operations, adapting strategies based
on results.

Expansion plan:
e New trails: introduce new biking trails based on customer feedback and seasonal changes.
e Additional equipment: invest in more bikes and safety gear as demand grows.
e Geographical expansion: evaluate the possibility of expanding to other mountainous regions in
bulgaria or additional adventure destinations.

The Mountain Biking Center in the Bulgarian countryside and mountains aims to become a premier
destination for mountain biking enthusiasts, offering a variety of bike rentals, guided tours, and trail
maintenance services. With an initial investment of 5,000€, the project will focus on providing high-quality
biking experiences, setting the stage for future growth and expansion.
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Paintball and Airsoft Field
Bulgarian Countryside and Mountains

The paintball and airsoft field will offer a variety of game scenarios and outdoor adventure experiences in
the forests and open terrains of the Bulgarian countryside and mountains. The field will cater to groups,
families, and corporate teams, providing a fun and exciting way to engage in team-building and
recreational activities.

Project Objectives:
e Promote outdoor adventure sports and recreational activities among locals and tourists.
e Provide a safe and thrilling experience for groups, families, and corporate teams.
e Generate employment opportunities for local guides and staff.
e Develop a sustainable and profitable business model with potential for growth.

Market Analysis:
e Target Audience: Adventure seekers, tourists, families, corporate teams, and groups of friends.
e Competition: Analysis of existing paintball and airsoft fields in the area to identify competitive
advantages and market gaps.
e Market Trends: Increasing popularity of paintball and airsoft as recreational and team-building
activities.

Service Offerings:

e Paintball Games: Various game scenarios such as capture the flag, elimination, and team
deathmatch.

e Airsoft Games: Tactical military simulation games with realistic airsoft equipment.

e Equipment Rentals: High-quality paintball markers, airsoft guns, masks, and safety gear available
for rent.

e Special Packages: Family packages, group discounts, corporate team-building events, and
customized game scenarios for special occasions.

Operational Plan:

e Location and Permits: Identify suitable locations for the field and obtain necessary permits from
local authorities.

e Equipment Purchase: Invest in high-quality paintball and airsoft equipment, including markers,
airsoft guns, protective gear, and game accessories.

e Staff Recruitment: Hire experienced and certified game referees and instructors.

e Maintenance and Safety: Regular maintenance of equipment and field facilities, and rigorous
safety protocols for all activities.

Marketing Strategies:

e Promotions and Offers: Launch introductory offers and seasonal discounts to attract initial
customers.

e Partnerships: Collaborate with hotels, B&Bs, and tour operators to create package deals and
cross-promotions.

e Advertising: Utilize social media, local tourism websites, travel blogs, and adventure magazines
to reach a wider audience.

e Special Events: Organize paintball and airsoft tournaments, community events, and corporate
team-building activities to raise brand awareness.

Financial Table
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“Expense/Revenue Item “Cost (Euros)

“Initial Investments “

“Permits and Licenses “300 “
“Equipment Purchase “3,000 “
“Initial Marketing “500 “
|staff Training |1,200 |
“Total Initial Investments “5,000 “
“Annual Operating Costs “Cost (Euros) “
|salaries |6,000 |
|Equipment Maintenance “1,000 |
“Ongoing Marketing “1,000 “
“Insurance “500 “
“General Expenses “500 “
“Total Annual Operating Costs ‘ 9,000 “
“Potential Annual Revenues “Revenues (Euros) “
|Paintball Games (1,000 games x 20€) |20,000 |
“Airsoft Games (500 games x 30€) “15,000 “
“Special Packages and Events “10,000 “
“Total Annual Revenues “45,000 “
“Financial Projections (First Year) “Total (Euros) “
“Initial Investments |—5,000 “
“Operating Costs |-9,000 “
“Total Revenues “45,000 “
“Final Balance (First Year) “31,000 “

Environmental Impact Assessment:
e Sustainability: Promote eco-friendly practices, minimize environmental impact during activities,
and use biodegradable paintballs and eco-friendly gear.
e Environmental Education: Offer information on local ecosystems, conservation efforts, and the
importance of preserving natural habitats during activities.

Monitoring and Evaluation:
e Customer Feedback: Collect and analyze feedback from participants to continuously improve
services.
e Business Performance: Monitor financial performance and operations, adapting strategies based
on results.

Expansion Plan:
e New Game Scenarios: Introduce new paintball and airsoft game scenarios based on customer
feedback and seasonal changes.
e Additional Equipment: Invest in more paintball and airsoft gear as demand grows.
e Geographical Expansion: Evaluate the possibility of expanding to other regions in Bulgaria or
additional adventure destinations.

The Paintball and Airsoft Field in the Bulgarian countryside and mountains aims to become a premier
destination for adventure sports enthusiasts, offering a variety of game scenarios and outdoor activities.
With an initial investment of 5,000€, the project will focus on providing thrilling and safe experiences,
setting the stage for future growth and expansion.
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